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1 Introduction 
 

1.1 Service Organisation for Community Currencies 
 
Our economy appears to be a given, but isn’t so. Economic laws such as the interchange of 
offer and demand come to life because money circulates in an economy. Our economic 
reality is to a certain extent the outcome of the money that we use. This is because our 
current monetary system consists of a set of rules that have come together throughout the 
years; rules about interest, coverage, convertibility, creation, denomination etc. So money is 
no more than an agreement of a group of people to use something as a currency, along with 
the rules for accepting this currency. Because money has a certain design it is for that reason 
not neutral; it serves some social needs better than others. In the case of our current 
monetary system globalisation, competition, and profit are stimulated. By adapting the rules of 
the money we can realise different social goals. Community Currencies are monetary 
systems with a different design that try to advance specific social goals. 
 
We (a cooperation between Transition Network, nef and Qoin) want to help communities to 
get a grip on their economy – where other goals than profit, being bigger and better, have a 
more central role. We want to support groups giving shape to this change. By introducing new 
money ourselves, based on different agreements, a lot becomes possible all of a sudden. Yet 
the making, managing, distribution etc. of money is a craft in its own kind; it’s not without 
reason that it’s such a highly regulated activity. This also applies to Community Currencies. 
 
We have over 15 years of experience with Community Currencies and throughout the years 
have witnessed the rise of many initiatives. Most of these initiatives suffer from a lack of 
knowledge, experience, faulty tools and support to run a successful currency. It’s our opinion 
that we have learned how to run a currency professionally and how specific target groups can 
gain real advantages with these currencies. We want to offer this knowledge and expertise in 
such a way that groups (conglomerates of particulars, companies, governments and 
organisations) can shape their economy themselves. Hence we explicitly want to achieve 
different goals than those realised in the current global economy. We want to strengthen 
groups with quality objectives such as sustainability, invigorate areas, solidarity, creating 
opportunities for underprivileged people etc. In our view the best way to approach this is by 
providing a Service Infrastructure, along with giving sound consultancy and developing quality 
projects. With the Service Infrastructure we can offer groups support at a low price – by taking 
away investment costs, questions about compliancy etc, by offering a clear accounting 
environment – to run their programs successfully. 
 
In this Service Infrastructure we want to offer the following products and services: 

• A select array of Community Currencies. Many currencies can be thought up but in 
practice only a small selection is feasible and successful. The relevant currencies and 
the way they connect to each other are described in brief in the appendix “Where we 
stand and where we are going”. We want to offer these currencies to communities 
‘Out-of-the-box’ and only make adjustments when necessary. The design dilemmas 
and functional requirements that arise are described in appendix “101126 DEF RFI 
plus Monetary and Functional Design.pdf”. 

• An advanced ICT system that enables running these currencies. 
• Several supporting products such as a manual, a helpdesk etc. to have groups go 

through a self-determined development. 
• Administrative procedures and possibly the execution of certain parts of the 

administration (e.g. dispensing and intake of tokens such as cards and vouchers like 
bank notes). 

• Legal / administrative entity to guarantee compliancy to accounting rules and financial 
legislation. 

• Operational support to enhance programs (joining meetings with aldermen, writing 
plans, acquisition of funds etc) 
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• Training, coaching etc. to exchange specific skills and insights  
• A ‘Community of Practice’ where initiators of currency programs can meet (online and 

off line) to learn from each other and improve their approaches.  
 
We will provide the service to run these currencies using a “software as a service” (SAAS) 
model. Where required we will implement customized implementations of this infrastructure 
(when e.g. programs are implemented in cooperation with financial institutions). 

1.2 Expected development 
Over the next three to four years, we plan to develop and roll out this ambitious Service 
Organisation. We will work with community currency programs throughout the North West 
Europe. Development goals for the next few years have been set. Our first challenge is to 
realize a first version of the operational organization and ICT system by September 1st, 2011.  
We have three confirmed pilot projects, which are intended to go live in September and 
October 2011. We expect an additional three pilot projects to be launched in late 2011. 

1.3 Umbrella agreement and initial assignment 
To realize our goals, we seek partnership with one or more specialized ICT organisations that 
can ensure timely but secure development and management of our ICT requirements. To 
achieve this, we aim to establish long-term relationships (under contract) via this RFP with 
our selected ICT organizations. With the selected partners we will establish a partnership 
agreement that lasts until 31/12/2013, with the option to extend for further years. 

1.4 Company profile  
We are looking for one or more ICT organizations that meet the following criteria: 
 

• Well established, professional organization 
• Specializing in the use of open source systems and components 
• Small to medium enterprise (SME) 
• Understanding of the concept of Community Currencies, and/or a willingness to 

assign resources to improve your company’s understanding of this area 
• Willing to invest time in the partnership and development of the Service Organisation 
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2 First assignments 
 
In order to establish a mature ICT platform, whilst ensuring value for money, we published an 
RFI in December 2010. On the basis of the responses to this RFI, together with partners and 
clients we have held an additional scoping workshop. Both the RFI and the results of this 
scoping workshop have been attached to this RFP.  
 
The outcome of these previous exercises is the following set of five independent sub-projects. 
You may choose to respond to one, many or all. 

2.1 Sub-project 1 – Expert consultancy and technical management of 
Cyclos 

2.1.1 Description 
We have selected Cyclos 3.6 as our transaction engine. Currently version 3.6 is available in 
beta, and will be published as Release Candidate 1 this spring. We are familiar with STRO’s 
ambitions to develop Cyclos 4. We are following this development with considerable interest 
and will evaluate Cyclos 4 when available. 
 
We seek a partner that can act as our Cyclos specialist for the contract period. The selected 
organization should be able to: 
 

• Provide expert support with configuration of Cyclos 
• Train and coach our team to understand and use Cyclos as an advanced system 

administrator 
• Work with the STRO ICT team to implement code changes in formal releases 
• Implement code changes independently of STRO where necessary  
• Assist in the potential evaluation, migration, configuration, and implementation of 

Cyclos 4 

2.1.2 Assignment 
In phase 1 of our development we foresee the following activities: 
 

• Set up of Cyclos in (i) a sandbox environment and (ii) a production environment 
(working with the team assigned to sub project 4: Hosting) 

• Assist in development of implementation and configuration plan for Cyclos, in which 
we describe in detail the functional behavior of Cyclos to be realised in phase 1 

• Act as a hands-on expert in  
o technical / functional configuration of Cyclos  
o integration of Cyclos into  

 web components 
 portal websites (via Cyclos standard APIs) 

• Work with the STRO ICT team where necessary on code changes or revisions 
 

During the implementation phase, we expect you to act as a partner, committed to help us 
deliver our requirements on schedule. During the pilot phase we expect 8 hours (office hours) 
response time to discuss potential changes. 

2.1.3 Outcome 
• Fully configured, operational and tested Cyclos system available by 01/06/2011 
• Cyclos implementation integrated and operational (including testing) with web 

components and SMS by 01/09/2011 
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2.1.4 Selection Criteria 
 

• 1 years’ experience in technical management, customization and configuration of 
Cyclos. Please include 3 relevant references and provide the following details for 
each reference.  

o client name  & contact details + approval to contact  
o name of project 
o short description of work 
 

• Do not include references using Cyclos versions younger than release 3 
• Please inform us to which extent STRO was involved in the delivery of the results of 

the projects 
• Projects with high technical complexity will be rewarded higher than ‘standard’ 

implementation projects 
 

Please also inform us about: 
• Your initial expert response on the capabilities of the current Cyclos 3.6 beta and 

expected RC_1 to integrate with our desired web-components (sub-project 2): 
o Do the current APIs allow for such integration 
o If not: 

 to which extent do you foresee adjustments being required in Cyclos 
 what impact (among others: number of issues, time investment) do 

you expect these adjustments to have on STRO  
 to which extent you can realise appropriate solutions for this without 

STRO’s help 
• What arrangements you have made with STRO to support you with code changes 

etc. in both your own branches and formal releases 
 

2.2 Sub-project 2 – Build of front end web components 

2.2.1 Description 
The Cyclos user interface can appear to be complex and not very user friendly. We have 
therefore decided to build separate web components, which act as a front-end for the Cyclos 
transaction engine.  
 
We want to build the following functions: 

• to enable swift registration  
• to enable easy payments on the web without needing to login to Cyclos directly 
• to search for participants, offers and demands without needing to login to Cyclos 

directly 
 
General conditions we have set that need to be met by all web components are: 

• Easy to integrate into third-party websites 
o Content available as an i-frame which can be embedded into third party 

websites 
o All key content and functions available at discrete urls , to allow REST-based 

integration (or similar) with third party websites 
• Integrate with the Cyclos transaction engine 
• Easy to change skin (color, logo) 
• Highly secure 
• Scalable and stable 
• Single Sign On, removing the need to login to Cyclos directly 
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Component 1: Simple registration 

• Register with username and email address only 
• System will ask for confirmation of participation via e-mail 

 
Component 2: The Marketplace 

• Browse through, and filter participants, offers and demands 
• Edit own profile and adds 
• Projection on a map and/or as a list 
• Select participant, offer, demand 

o Read detail 
o Find contact details (click to send e-mail) 

• Social media integration (I just joined, I just contacted, I just placed an advertisement, 
I just paid with, invite friends to join the program etc.) 

 
Component 3: The payment module 

• Make online payments to participants with easy screens and simple functionality 
(from account to account, amount, description) 

2.2.2 Assignment 
The assignment consists of the following components: 

• in close collaboration with us further develop functional and technical design 
• build and test all components 
• implementation of components in demo system 
• assist in implementing the components in the live hosting environment 

2.2.3 Outcome 
• Operational, tested and hosted web components per 01/09/2011 

2.2.4 Selection Criteria 
 

• 3 years’ experience with building similar projects.  
• 3 years’ experience with projects that require highly secure and scalable solutions.  
• Experience of working with clients that have to meet formal regulations set by 

governments.  
 
Please include 3 relevant references and provide the following details for each 
reference:  

o Client + name  & contact details + approval to contact  
o URL of website 
o Name of project 
o Description of technical system (components, software etc.) 
o Short description of work 

 
 

2.3 Sub-project 3 – Build SMS Gateway  

2.3.1 Description 
We want to enable consumers and businesses to easily transfer currency to each other 
without needing any specific or expensive hardware (such as traditional cash registers and 
credit card terminals). We have chosen to realize this via an SMS gateway. The SMS 
gateway should implement: 
 

• Simple registration to participate 
o customer sends the text ‘register’ to the standard phone number 
o customer receives an sms with the text: ‘Welcome! You are now registered 

and can receive payments. In order to make payments, you need to complete 
your registration at (name of website). Your temporary login password is: 
XXXX.  
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• Payments via SMS, using the following dialogue: 
o buyer sends a text to the central number in a standard format as yet to be 

defined (eg: business code + amount + pin) 
o seller receives a confirmation sms if payment is accepted 
o buyer receives a confirmation sms if payment is accepted 
o buyer receives an sms if payment fails, explaining clearly what went wrong 

 
• Account balance request  

o customer sends a text with the word ‘balance’ and receives an sms with the 
following text: “Your current balance is XXX,XX.  You can still spend XXX,XX” 
 

• Read/write integration with Cyclos, to enable transactions to be validated and stored  
 

2.3.2 Assignment 
The assignment leads to 

• the implementation of the above functions 
• the installation of a production environment with SMS support for Netherlands and 

the UK (Initially), and any European nation (Future). 

2.3.3 Outcome 
All three functions + their hosting are operational (and tested) in the UK and NL by 
01/09/2011  

2.3.4 Selection Criteria 
 

• 3 years’ experience with building and hosting SMS gateways. Please include 3 
references and provide per reference the following details:  

o Client + name  & contact details + approval to contact  
o Name of project 
o Description of technical system (components, software etc.) 
o Short description of work 

 

2.4 Sub-project 4 – Hosting 

2.4.1 Description 
 
Hosting 
Provide a secure, scalable hosting environment for the end-to-end solution, comprising web 
components and the Cyclos 3.6 transaction engine (Java runtime). Please note that the 
technical specification for the hosting will depend in part on the technologies chosen for sub-
projects 2 & 3. It is therefore desirable that one supplier responds to all three of these sub-
projects. Where we are unable to select one supplier for sub-projects 2, 3 & 4, there will need 
to be a high degree of communication between the different suppliers involved. 
 
The hosting environment must be able to support the following maximum transaction 
volumes: 

• In year 1: 360 transactions per hour 
• In year 2: 720 transactions per hour 
• In year 3: 1440 transactions per hour 

 
A transaction is defined as a complete and successful operation resulting in a purchase, 
information transfer, or a similar fundamental system feature, and could thus be made up of 
many separate steps in terms of the software. 
 
System availability must be 99.9% or better – please specify how you intend to ensure this, 
and please provide your uptime figures for the last 2 years. 
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Please provide full technical details of the hosting platform you intend to use, eg: details of 
operating system, web server software, load balancing (if required), whether you will use 
virtualization or cloud based computing. 
 
Please provide hosting costs per month and per year, with details of discounts available for 
longer periods (six months, annually, biennially etc). 
 
Please also include provision for a sandbox environment, for testing and UAT. This should be 
a physically separate environment to the production environment. 
 
Security 

1. Please provide full details of how the hosting environment will be secured against: 
• Denial of Service attacks (DDOS) 
• Brute Force attacks 
• Physical security breaches (eg: unauthorized personnel accessing the system at 

the data centre) 
• Other hacking attempts and security breaches 

2. Please specify if your hosting infrastructure has been penetration tested in the last 12 
months, and whether there are future plans to undertake any such testing.  

3. Please specify whether you can organise penetration testing for our production 
hosting environment, and at what cost. 

4. Please also provide details of any quality assurance certification that you or your 
hosting provider holds. This should include relevant details for data centres. 

5. Please specify what processes you have in place for system upgrades, security 
patches and system health monitoring 

 
Support 

1. Please provide details of how you will support the system, and what the cost 
implications would be of different levels of support offered by your company. We 
require your staff to be available between 9am – 6pm GMT for second and third line 
support enquiries.  

2. Please provide details of how many support staff you have, and how you will handle 
and quickly resolve any support incidents which relate to the system hosting. You 
should include details of how incidents are escalated to a data centre, and what SLAs 
the data centre is obliged to provide to you. 

3. Please detail any “out of hours” support procedures which you use in the event of 
total system failure outside business hours. 

4. Please specify your disaster recovery plans in the event of catastrophic failure 
 
Backups  
All data and configuration information for the production system must be backed up on a 
nightly basis, to at least one remote location. Please detail your processes for doing this, and 
whether there are cost implications depending on size of data being backed up. 
 
Please assume that the volume of data to be backed up will increase from approx. 50GB in 
the first year, to 100GB in year 2 and 200GB in year 3 (and so forth). 
 

2.4.2 Assignment 
• Implement the web components and Cyclos in both a sandbox and a  production 

hosting environment. 
• Ensure that firewalling is appropriately configured to allow communication between all 

tiers of the Simone architecture (ie: Cyclos, SMS Gateway and front end web 
components) and the outside world. 

2.4.3 Outcome 
A stable, secure hosting platform that ensures maximum system uptime, and a highly 
satisfactory end user experience which is not impacted by poor system performance at busy 
times. 
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2.4.4 Selection Criteria 
 

• 3 years’ experience of hosting high availability enterprise web solutions, including 
java runtime and enterprise solutions. Please include 3 references and provide the 
following details for each reference:  

o Client name  & contact details + approval to contact  
o Name of project 
o URL of project (if public) 
o Description of technical system (components, software etc.) 
o Short description of work 

 

2.5 Sub-project 5 – Build of corporate website 

2.5.1 Description 
We want to create a “corporate” website for the service organization. The website aims to 
assist: 
 

• Potentially interested people (organizations, companies, governments etc) in shaping 
their ideas on how to use and set up community currencies  

• Community currency organizations (CCOs) to improve the management of their 
programs, by offering  

o project management tools 
o online collaboration tools 
o inter-community benchmarking (presenting meta-data from the different 

communities, e.g. no. of businesses, no. of persons, no. of governments, 
amount of transactions, gross product etc.). This data will initially be made 
available by hand.   

• Community currency organizations to share experience and knowhow with other 
community currency organizations and set up online collaboration for specific projects 

 
We require a flexible content management system that offers the following functionality: 

• Profiles and groups 
• Display of CCOs worldwide on a map with rich mapping functionality and interface, 

and possibility to learn more about these CCO’s 
• Wiki 
• Document sharing 
• Project management 

2.5.2 Assignment 
In phase 1 we aim to have this website build via the following assistance: 

• Scoping of final functional requirements 
• Selection of components  
• Technical setup of tooling at our (previously selected) hosting environment  
• Adjustment of standard skin into our graphical designs 
• Expert assistance, coaching and training of our staff to configure the components 
• Potentially adjust code of components to realize desired functionality 

2.5.3 Outcome 
• Fully operational (and tested) web portal site ready for go live by 1/9/2011 

2.5.4 Selection criteria 
 

• 3 years’ experience with building similar websites. Please include 3 references and 
provide per reference the following details:  

o Client + name  & contact details + approval to contact  
o URL of website 
o Name of project 
o Description of technical system (components, software etc.) 
o Short description of work 
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3 Your Response 
 
Please provide the following details: 
 
1. Information about your company 

• How long the company has been in business 
• Legal structure (eg: UK Limited company) 
• Number of employees, including breakdown of employee types 
• Ownership and management details 
• Balance sheet and operational profit per end of year over the last two years  
• Overview of services the company currently provides 

 
N.B. Consortia are allowed to respond. For a consortium the following applies: 

• One organization should act as lead partner; this company will hold all contracts with 
us and will act as formal contract partner 

• Explain the role of each partner 
• Each consortium partner should include the requested company information  

 
2. State which sub-projects your response applies to. You are allowed to respond to one or 

more, or all sub-projects 
 
3. For each sub-project you respond to, please provide the following information: 

• Name of sub-project  
• Answer all selection criteria (if you can not meet these criteria, your response will not 

be included in further evaluations) 
• High level project plan - how you will ensure the timely delivery of the desired 

outcome. Please state milestones, deliverables; 
• Provide an overview of all resources you need from us e.g. 

o Time, materials; 
o Access to hosting environments etc; 
o Access to business domain experts 

• Provide an overview of the technical infrastructure, software and components you 
propose to use to deliver our requirements. 

 
4. Project team 

• Proposed structure and roles of the project team, including us.  
• Short resume of your key team members who would deliver our requirements, eg: 

Project Manager, Senior Developer, System Architect, Usability consultant 
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5. Pricing, conditions and terms 

• Are you willing to quote for the first assignment on a fixed price basis? 
• For the umbrella agreement 

o Hourly or daily rate per role in project team 
o Associated hosting costs (per month/year) 
o Any other costs which you intend on invoicing to the project 

• Provide details of your standard support and service level agreements 
• State your price for the delivery of each sub-project, specified per functional item – 

this is in order to facilitate us in prioritizing 
• Please include your delivery terms and conditions. 

 
Please state all prices excluding VAT. Please confirm if your company is/is not VAT 
registered. 
 
Responses must be in English. 

4 Submitting your response 
 
Submit your response no later than Monday April 11th, 17.00 GMT.  
Send your response via e-mail ONLY, to Rob van Hilten (rob.van.hilten@qoin.com) and 
Simon Woolf (simon.woolf@qoin.com). We will confirm receipt of your response.  
 
We cannot respond to questions received after Friday April 8th, 17.00 GMT. We will circulate 
your question and our response, to all companies participating in the RFP process. You will 
not be identified with the question. 
 
Please note that we may be unable to accept any responses received after this date and 
time. 

5 Contact 
If you have further questions about this project and the RFP, please contact: 
 
Qoin – Agency for Community Currencies 
 
Rob van Hilten 
Director 
Based in Amsterdam 
rob.van.hilten@qoin.com 
office: +31 20 717 35 05 
mobile: +31 6 5492 5482 
skype: rvhilten 
 
Simon Woolf 
ICT architect 
Based in London 
simon.woolf@qoin.com 
+44 7595 909601 
skype: simonautomatic 
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LEGAL NOTE 
Responding to this RFP does not provide you with any rights to compensation of costs now or 
in the future or rights to future assignments. This RFP is a necessary step towards the 
realization of a stable partnership. We understand that writing a response takes real 
resources, which are your investment in a potential future assignment. Likewise you will 
recognize that writing this document, and evaluating the Responses sent in takes real 
resources from us. 
If there is any information in your response to us that you wish to maintain copyright over 
please make this clear and also explain the reasons for maintaining this as copyright. 
Although we consider it unlikely, we maintain the right to delay future steps and/or cancel the 
realization of the foreseen partnership. 


